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Creativity refers to the invention or 

origination of any new thing (a product, 

solution, artwork, literary work, joke, 

etc.) that has value

Creativity is a form of energy 

starting from ‘nothing’ and 

generating great, original and 

unique values

Creativity is generally accepted in 

cognitive psychology as the capacity to 

perform mental work that leads to an 

outcome both novel and applicable







 For the purpose of this subject:

“Creativity is the act of turning new and imaginative ideas 
into reality”

(Von Stamm, 2008)

 It is about being different, thinking laterally and making
new connections.

 An essential building block for innovation and the point of
departure.

 It cannot be ordered, but relies more on intrinsic
motivation.

 Concerns of many companies:

 how to generate more and better ideas?

 how to become more creative?

 how to inspire employees to become more creative?



“Innovation is the development of new customers value through 

solutions that meet new needs, inarticulate needs or old customer 

and market needs in new ways”

“This is accomplished through different or more effective products, 

processes, services, technologies or ideas that are readily available 

to markets”

 Innovation differs from invention in that innovation refers to the

use of a better and, as a result, novel idea or method whereas

invention refers more directly to the creation of the idea or

method itself.

 Innovation differs from improvement in that innovation refers to

the notion of doing something different.



o Invention – is the conception of the idea.

o Innovation – concerned with the commercial and

practical application of ideas or invention. It is the

translation of the invention into the economy.



“Innovation is a single process of interrelated sub 

processes. It is not just the conception of a new idea, nor 

the invention of a new device, nor the development of a 

new market. The process is all these things acting in an 

integrated fashion”

(Myers & Marquis, 1969)

Innovation = theoretical conception Creativity

+

technical invention

+ Implementation

commercial exploitation
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Theoretical conception

• Involves idea creation and selection, and converts idea into various

concepts.

Technical invention

• Converts intellectual thoughts into a tangible artifacts.

• Focuses on concepts which customer perceived as having value.

• Science and technology play a significant role.

Commercial exploitation

• Large-scale production of products and launching them to the market.

• Involves many different people to convert concepts into products that

will improve company performance.



• Rapid growth of competition in business and industry

• Develop your potential beyond the boundaries of

intelligence – expand on your abilities

• Builds on all disciplines

• Discover new and better ways to solve problems

• Effective use of human resources.



• Everyone is creative

• Individual creativity comes from the expression of

individual authenticity

• Team creativity comes from the appreciation and

synergistic use of differences

• Playfulness increases the likelihood that creativity will

occur

• The more we believe we are creative, the more

creative we will be.



Connection is the deeper, emotional link that is made with 

memory, culture, and the human condition.

Deviation is the word scientists use to describe something 

outside of the norm. In creative terms, this is called originality.

Action is about doing things – the act of creation. The original 

meaning of creation was to make something from nothing.





1. Encouragement of creativity – open information flow and

support for new ideas

2. Autonomy or freedom – control over work and sense of

individual ownership

3. Resources – materials, information & general resources

4. Pressures – positive challenge and negative workload

pressure

5. Organizational impediments to creativity – conservatism

and internal strife









1. Preparation

 Identification and definition of issue/problem based

on observation and study.

2. Incubation

 A temporary break from creative problem solving.

 May aid creative problem-solving.

3. Illumination

 A new solution is emerging – ability to make a new

connection between extensive and varied bodies of

knowledge.

4. Verification

 Checking out the applicability and appropriateness of

the solution.



• About 70% of the information we use, comes through our eyes.

• Seeing tomorrow’s ideas...TODAY

• Creativity is thinking new, Innovation is doing new

• Thinking Outside The Box




