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 Importance of Collaboration

 Reasons for Collaboration

 Types of Collaboration

 Obstacles to Collaboration

 How to Encourage Collaboration Work

 Open Innovation versus User-led Innovation



1. Explain reasons as to why companies collaborate and

what benefits and pitfalls of collaboration

2. Explain different forms of collaboration and how

collaboration can be encouraged

3. Identify the difference between open innovation and

user-led innovation



 Collaboration – many organizations feel that they have

come to the end of the path of growth through mergers

and acquisitions and that future growth will have to

come from new avenues through innovation and

collaboration

 Most collaborations lasted between 2 and 5 years.

 Larger organizations tended to have longer cooperation

periods.





Collaboration takes place at two levels:

1. Internal

• Within one business unit or within the overall

business such as use of cross-functional teams

• Help create shared value and bind different parts of

the organization together

2. External

• Across businesses or industries



1. The desire to share risk and cost

• The higher the risk and costs, the greater the openness
towards collaboration. E.g pharmaceuticals

• Problem – brand risk if collaboration fails or results are too far
from the image and positioning of the parent companies.

2. Assessing and creating new or different markets

• Collaboration with companies in new or different target market
can help to accelerate expansion process, provide valuable
local insights ad expertise.

3. To obtain additional resources

• Due to downsizing and to refocus, some companies would
have collaboration in R&D and product development activities.



4. Access to and transfer of knowledge

• Due to the lack of skills or technologies necessary to execute

a particular project.

• Collaboration can provide access to additional resources,

transfer skills between organizations and learning by doing

and observations.

5. To reduce development time

• Collaboration is a quick way of gaining access to skills that

would take a long time to develop in-house.





1. Lack of trust and respect

• Reduction in levels of trust in organizations which have gone

through periods of change induced by mergers, acquisition,

restructuring or downsizing.

• Negative impact of downsizing:

Destruction of trust, destruction of internal networks and

elimination of slack.

• Respect – determines to which degree participants believe

that their colleagues’ actions and words are their best efforts.

2. Restrictions to knowledge sharing

• The willingness to share and contribute on both or all sides is

important.

• If one party holds back, the other(s) are likely to do the same.



3. Reward systems

• If the contribution to a successful collaboration is not part of

the assessed performance, people will not give themselves

entirely to the collaboration.

• Rewards and assessment systems have to be set up to

encourage and support collaborative behavior.

4. One-sided benefits

• Unless both parties gain from working together, the

collaboration will not be sustainable.

• The attitude ‘the winner takes it all’ is not one that is

appropriate for collaboration.





1. Rationale for collaboration

• Should be undertaken for the right reason.

• Type of collaboration should be matched to the

objectives.

• Other requirements:

 Support of top management

 Objectives need to be stated clearly and measures

need to be put in place to monitor progress against

them.

 Reward and assessment structure should be

designed to recognize & encourage collaboration.



2. Open and frequent communication

• Parent organization needs to be assured that

progress is made against set objectives and team

members need to be reassured that they are still part

of the main organization.

• Limit number of people involved in decision making

process to be flexible and can respond quickly.

• Develop structures which encourage constructive

feedback and conflicts to be resolved.



3. Facilitation of face-to-face meetings

• Face-to-face meetings allow trust and mutual respect

to grow.

• Find ways that allows collaborations to respect each

other’s expertise such as organize exhibitions or

presentations of their work, develop a game or

simulation, use of facilitators etc.

4. Space dedicated to collaboration

• Provide some space where collaboration partners can

meet and work together.

• Layout should facilitate and encourage collaboration,

offering whiteboards, sticky notes, a selection of

tables and chairs chosen for comfort.



Open Innovation

• Awareness that great ideas can come from anywhere, not only

from top management or people inside the organization.

• Use of purposive inflows and outflows of knowledge to accelerate

internal innovation and expand markets for external use of

innovation.

• A passive approach – looking for users to come with suggestions.

• Example: Development of Linux software



User-led Innovation

• There is a particular group of people out there that is particularly

likely to come up with great ideas for products or services.

• The process by which a person develops a personal or in-house

innovation because existing products do not meet their needs.

• A proactive approach – company make a conscious effort to

identify those users who may have an interest in working with

company.

• Main characteristics:

1. A high expected benefit from a solution to their needs

2. Needs that are ahead of the marketplace demand

• Example: Lego Factory, Procter & Gamble




